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Mass Transportation Authority
Primary Route Study

Flint Neighborhoods United -
Meeting

February 3, 2024
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oday’s Agenda

* Project TeamlIntroductions
* Project Overview
 Service Planning Workshop




Introductions

- Project Team
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MTA Fixed Route Study Overview
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Planning Workshop
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Conversation Starters:

 What is something that MTA’s primary route service does well that
you would not want to change?

* Who is not well-served by MTA’s Primary Routes? Why?




Workshop Goals

 We want to understand your
priorities for how transit should
connect riders in Flint.

e Each group will work together to
make changes to Flint’s existing
transit system.

e Step 1: Identify the group’s top
three priorities for transit.

e Step 2: Determine how these
needs should be served on the
map.

e Step 3: Report back to the large
group for discussion.



Workshop Rules

1. Place string or fill in lines on the map only when your group has
agreed on what to do

2. Color in sections of existing routes that your group would like to
maintain

3. Place string to show changes to existing routes or to create new
routes

4. When adding length to an existing route or creating a new route,
your team should decide where to reduce service by a roughly
equivalent amount to avoid exceeding current operating costs

5.If time allows, teams will be asked to create an increased funding
scenario and add on to existing or create new routes (without
reducing service along other routes)

6. Explain your recommendations in the “Notes” section of the map.

7. Designate a speaker to report back to the group.



Planning Considerations

What trip types are most important?

e Examples: Daily commuting, healthcare, groceries/shopping

How often do these trips occur?

e Daily / Weekly / Monthly / Infrequent

What destinations need to be served?

e \Where can riders make connections?
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Wrap Up/Discussion
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Complete our Community Survey Link to Project Website

. https://storymaps.arcgis.com/stories/9df0b67bfd
surveymonkey.com/r/MTA_Flint CcA564825017F18c0b0e8 1
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https://www.surveymonkey.com/r/MTA_Flint
https://storymaps.arcgis.com/stories/9df0b67bfd5c4564825017f18c0b9e81
https://storymaps.arcgis.com/stories/9df0b67bfd5c4564825017f18c0b9e81

Thank You!

Paul Mattern
Chief Development Officer, MTA
pmattern@ mtaflint.org

Matt Webb
TransPro Consulting
matt@transproconsulting.com
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